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Abstract 

This presentation reports a comprehensive literature review examining how abusive supervision 

influences employee knowledge-related behaviours, with particular attention to knowledge 

hiding and knowledge sabotage. Across the literature, abusive supervision consistently emerges 

as a catalyst for intentional knowledge withholding, distortion, and destruction, resulting in 

diminished team learning, impaired collaboration, and significant losses in organizational 

performance and knowledge retention. Drawing primarily on Social Exchange Theory, this 

review demonstrates that supervisory abuse violates norms of reciprocity, fairness, and trust, 

thereby motivating employees to protect themselves through evasive knowledge behaviours. 

Displaced Aggression Theory further explains how negative emotions generated by abusive 

supervision are redirected toward coworkers or the organization, contributing to the spread of 

knowledge hiding and, in more severe cases, knowledge sabotage. Using a structured search 

strategy across major academic databases, peer-reviewed studies published over the past two 

decades were analyzed. Key findings identified emotional exhaustion, perceived injustice, and 

psychological contract breach as central mediating mechanisms, while organizational culture, 

psychological ownership, and power distance emerged as important moderating factors. This 

review also highlights critical gaps in longitudinal research and limited empirical evidence on 

effective organizational interventions. By integrating insights across human resource 

management and organizational behaviour research, this review clarifies the mechanisms linking 

abusive supervision to harmful knowledge behaviours and underscores the substantial 

organizational costs of leadership abuse. Its findings provide a foundation for future empirical 
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research and inform the development of leadership practices and organizational policies aimed at 

fostering psychological safety and protecting the strategic value of organizational knowledge. 

 

Keywords: abusive supervision, knowledge hiding, knowledge sabotage, social exchange theory, 

organizational behaviour 



     Journal of Integrated Studies   
Exploring the Dark Side of Leadership: 

Knowledge Behaviours Under Abusive Supervision | Diana Sarkis 

Vol. 17, Issue 1 | 2026  3 

References 

Agarwal, U. A., Avey, J., & Wu, K. (2022). How and when abusive supervision influences 

knowledge-hiding behaviour: Evidence from India. Journal of Knowledge Management, 

26(1), 209–231. https://doi.org/10.1108/JKM-10-2020-0789 

Blau, P. M. (1964). Exchange and power in social life. Wiley. 

Connelly, C. E., Černe, M., Dysvik, A., & Škerlavaj, M. (2019). Understanding knowledge 

hiding in organizations. Journal of Organizational Behavior, 40(7), 779–782. 

https://doi.org/10.1002/job.2407 

Connelly, C. E., Zweig, D., Webster, J., & Trougakos, J. P. (2012). Knowledge hiding in 

organizations. Journal of Organizational Behavior, 33(1), 64–88. 

https://doi.org/10.1002/job.737 

Cropanzano, R., & Mitchell, M. S. (2005). Social exchange theory: An interdisciplinary review. 

Journal of Management, 31(6), 874–900. https://doi.org/10.1177/0149206305279602 

Fischer, T., Tian, A. W., Lee, A., & Hughes, D. J. (2021). Abusive supervision: A systematic 

review and fundamental rethink. The Leadership Quarterly, 32(6), Article 101540. 

https://doi.org/10.1016/j.leaqua.2021.101540 

Ghani, U., Teo, T., Li, Y., Usman, M., Islam, Z., Gul, H., Naeem, R., Bahadar, H., Yuan, J., & 

Zhai, X. (2020). Tit for tat: Abusive supervision and knowledge hiding: The role of 

psychological contract breach and psychological ownership. International Journal of 

Environmental Research and Public Health, 17(4), Article 1240. 

https://doi.org/10.3390/ijerph17041240 

https://doi.org/10.1108/JKM-10-2020-0789
https://doi.org/10.1002/job.2407
https://doi.org/10.1002/job.737
https://doi.org/10.1177/0149206305279602
https://doi.org/10.1016/j.leaqua.2021.101540
https://doi.org/10.3390/ijerph17041240


     Journal of Integrated Studies   
Exploring the Dark Side of Leadership: 

Knowledge Behaviours Under Abusive Supervision | Diana Sarkis 

Vol. 17, Issue 1 | 2026  4 

Khalid, M., Bashir, S., Khan, A. K., & Abbas, N. (2018). When and how abusive supervision 

leads to knowledge hiding behaviors. Leadership & Organization Development Journal, 

39(6), 794–806. https://doi.org/10.1108/LODJ-05-2017-0140 

Martinko, M. J., Sikora, D., & Harvey, P. (2012). The relationships between attribution styles, 

LMX, and perceptions of abusive supervision. Journal of Leadership & Organizational 

Studies, 19(4), 397–406. https://doi.org/10.1177/1548051811435791 

Tepper, B. J. (2000). Consequences of abusive supervision. Academy of Management Journal, 

43(2), 178–190. https://www.jstor.org/stable/1556375 

 

Diana Sarkis is a DBA student at Athabasca University and a Sessional Instructor at the Odette 

School of Business, University of Windsor. Her research focuses on abusive supervision, 

knowledge hiding, and the dynamics of workplace relationships. Alongside her academic work, 

she consults with organizations across Canada on human resource management and labour 

relations issues. She lives in Windsor, Ontario, and enjoys bridging academic research with 

real-world practice. 

https://doi.org/10.1108/LODJ-05-2017-0140
https://doi.org/10.1177/1548051811435791
https://www.jstor.org/stable/1556375

